SUCOCCD.

Supporting Community Empowerment & Development through Sport for All

to Host the TAFISA Certified Leadership Course (CLC)

We are excited to invite National Olympic Committees from all over the World to
apply to host in 2026 the TAFISA Certified Leadership Course (CLC), to strengthen
leadership and management capacities in Sport for All. This initiative aims to
empower NOCs to build sustainable, inclusive, and resilient sport communities
through the development of competent Sport for All leaders worldwide.

Submit your application here before January 10th. NOCs applying to host the CLC
are eligible to apply for funding through the Olympic Solidarity (OS) Olympic Values
World Programme in support of the delivery of the course. Detailed instructions listed
under ‘How to Apply’ Section.

Click here to apply

About the CLC

The TAFISA CLC fosters leadership develooment at four levels: individual, community,
organizational, and systemic. Through the course, participants will enhance their copacity in
key areas such as inclusion, sustainability, and leadership in Sport for All, while designing
Community Development Projects that address local needs and challenges.

The CLC offers two dynamic levels:

Level 1 introduces foundational concepts and practical skills.
Level 2 builds on this foundation with an advanced approach, focusing on the TAFISA
Mission 2030 themes linked to the United Nations Sustainable Develooment Goals (UN

SDGs), offering advanced strategies and deeper insights.

Together, these courses ensure continuous learning and alignment with global agendas such
as the UN SDGs, the IOC's Olympism365 Strategy, ond UNESCO Fit for Life.

For a complete overview of the CLC, click here. This guide offers a detailed look at the CLC
framework, including:

Key objectives and benefits.
Course structure and delivery format.
Opportunities for growth and collaboration.
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https://docs.google.com/forms/d/1C4oF2W2AmsFAuOB2Kq5CkhHMwzfswAi9ZClq-bgcKGg/edit
https://docs.google.com/forms/d/1C4oF2W2AmsFAuOB2Kq5CkhHMwzfswAi9ZClq-bgcKGg/edit
https://www.tafisa.org/141/mission-2030/
https://www.tafisa.org/141/mission-2030/
https://www.olympics.com/ioc/olympism365
https://www.tafisa.org/data/fileRepository/202512010857203816_tafisa-clc-2026_noc.pdf

SUCOCECD.

Why Host?

By hosting the CLC, your NOC will be positioned to:

—

Develop skilled leaders and managers equipped to lead effective Sport for All
initiatives.

Gain expertise in implementing inclusive and sustainable strategies within the Sport
for All sector.

Design impactful projects, scaling and multiplying delivery through new strotegies
learned during the CLC.

Engoge globally with Sport for All leaders, sharing best practices and insights.
Strengthen the Sport for All Movement within your country, contributing to global
ogendas.

Hosting the CLC offers NOCs the opportunity to address key challenges faced by sport
organizations, including:

A lack of recognition and structural support for Sport for All initiatives.

A need for collective action and partnerships within the sport ecosystem.

Limited resources and capacity within sport organizations to drive community-level
change.

Who is the CLC for?

We encourage hosts to gather a variety of target groups within their national Sport for All
network to ensure a rich, multi-sector exchange. Here are some relevant target groups for
participation in the CLC.

National Olympic Committees staff and volunteers
Representatives of national sport federations
Ministries and public authorities

NGCOs and community-based organizations
Municipal or local government representatives

Eligibility and Compliance Requirements

All NOCs are eligible to apply. We invite applications from NOCs that are committed to:

Developing leadership in Sport for All ot national and regional levels.

Building capacity within their organization and offilioted stakeholders (including
national federations, ministries, NCOs, etc.).

Creating sustainable, impactful sport programs ot the grassroots level to promote
physical activity and healthy lifestyles.
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Roles and Responsibilities

TAFISA will provide comprehensive capacity-building and technical support to ensure high-

quality delivery of the CLC:

Identifying and securing internationally recognized expert facilitators.

Supplying complete CLC course content, including frameworks, training modules,
presentations, and participant materials.

Providing pre- and post-course survey templates to support effective monitoring and
evaluation of participant progress and program impact.

Advising on post-CLC engagement strategies to strengthen sustainability and
reinforce longer-term outcomes.

Offering continuous mentoring and technical support throughout the planning,
delivery, and reporting phases.

Supporting communications, including visibility, PR, and marketing guidance for
national promotion of the CLC.

In addition to the support provided by TAFISA, selected NOCs will be responsible for
coordinating and managing all aspects of the CLC delivery within their country, including:

Coordinating the organization of Level 1 and Level 2 courses, including participant
recruitment, registration, and communication.

Coverage of international airfare, accommodation and honorarium for two facilitators
selected by TAFISA.

Coverage of CLC administration fee.

Providing logistical support for facilitators (local transport, on-site assistance, and
suitable facilities).

Arranging meals and refreshments for participants and facilitators during the course.
Support grant for community development projects.

Appointing a qualified local presenter and relevant guest lectures to contribute to
course delivery.

Arranging for a professional photographer to create relevant material for dissemination
(pictures and videos).

Implement a robust monitoring and evaluation system.

Be compliont with TAFISA, by providing all the required documents.

Transloting materials into the local language, if required.

How to Apply

To apply for the CLC, please complete the online application by 10 January. This form collects
general information about your organization, its commitment to the progrom, and your

implementation strategy.

Application Deadline: 10 January, 17:00 CET
Selection Announcement: end of January
CLC Implementation Period: February 2026 - December 2026

_" Q@ International  (“agvancing
( ) Ol i 74
T 5~F s A Commitice | OLYMPISM 755


https://docs.google.com/forms/d/1C4oF2W2AmsFAuOB2Kq5CkhHMwzfswAi9ZClq-bgcKGg/edit
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NOCs applying to host the CLC are eligible to apply for funding through Olympic Solidarity
(OS) Olympic Values World Programme. Olympic Solidarity funding can support the delivery
of the CLC, including costs associated with organizing and hosting the course, ensuring that
the NOCs can effectively develop leadership capacity within their Sport for All initiatives.

We encourage NOCs to contact the Olympic Values Unit of Olympic Solidarity
(os_olympicvalues@olympic.org) to explore funding opportunities for the implementation of
the CLC and associoted Sport for All activities.

Important to note:

e The Olympic Solidarity funding application is expected to occur at a later stage,
following the preliminary review of the application submitted to TAFISA.

e Shortlisted NOCs will be contacted and encouraged to apply for funding through the
Olympic Solidarity Relay Platform.

e Both the technical and financial project reports must be submitted via the Olympic
Solidarity Relay Platform.

The TAFISA Office will contact you upon receipt of your application. For questions or additional
information, please contact info@tafisa.org.
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